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ATAXEIPIZH (PROJECT MANAGEMENT) ®QTOBOATAIKQN EPTON

INo 1ic adeieg Tpog kataokev) ®/B 6tadpov

e Ola ta amapaitnto dtkaoAoynTika , Katdfeon g aitnong yio Avyn Opaov Zovoeong Pmtofortotkov
otafpob oto diktvo g AEH.

e Exdoon PePaimong anarroyng and EITO goav tpoPArénetat.

o Meiém Ileppariovtikdv Emmtdoemy Kot v Kotdfeon Tov pokéAoV TNV VINPECiaL.

o TlapaxorovOnon tov axérov péyxpt v Eykpion tov [eppoarioviikdv Opwv tov €pyov.

o TnvvmootpiEn 10V Popéa TOL ETEVOVTIKOD GYESIOV GTNV VIOYPAPT T®V CLUPACEDY CVUVIEONG LLE TO
oLGTNUO 1] TO OIKTLO Kot GVUPAGEMY TOANCTG TNG NAEKTPIKNG EVEPYELNG.

o Exdoon &delag epyasidv 1 pyacidv HiKpNG KAPoKAG amd Tnv ToAeodopia.

o Exdoon g ddelog mopaymyns, EYKOTAGTUONG Kol AEITOVPYING OOV OatTeiToL.

IN'o ™ dwyeipion (project management) Tov £épyov

o Evépyeieg yia tnv €ykpion enevOLTIKOV 0avelov ( Kol OTKOVOUOTEXVIKNG LEAETNG) OO XPNUATOOMTY).
o Empélewa yo v vmoypoer] cupuoiaiov ac@diiong tov £pyov.

e A&oAoynon YAIK®OV KOTAGKELNG Ao Tpoun0entéc.

e  Empélern kot vroypaen ovufoong tpoundevtov.

o TlapaxorohBnon tng mopeiog LAOTOINGNG TOL £pYOV.

o Teyvum emifreyn Ko eKTELEONG TG KOTAGKEVTG TOV GTOOLOV.

o  Empélewn tov dradikacidv cuvoeong tov O/B otabuov pe m AEH.

Enrevovtika 09EA @OTOPOATATKOV épyoV @

o A&6moT GOUPOVAEVTIKN @POVTION Y10 TO GUUPEPOV TOV EMEVOVTI, GE AETTOUEPEIEG TOV EPYOV
o YOPIS ToAT®pPio AdE0d0TIKN Stodikacia.

o £yKupn TPOTACT KAADTEPT] TEYVIKT Kol OIKOVOUKT Ao, Bacel Ttpobmoficemv Tov £pyov.

e vevbuvn TEYVIKN TOPOKOAOVON O

e cmifieym tov épyov

e EYYLNOT GMOGTNG KOTOACKEVTG.

e Eyyuonuevn amodoon




